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The Ideal Design 

If you are considering alteration, expansion 
or development of a brand new distribution 
facility then it is important you make one 
clear decision right at the start. 

 

“Am I looking for a standard unit 
or a bespoke facility designed to 
suit my business?” 
 
This guide gives you an insight into the 
commercial questions to consider. 

 

 



Standard or Bespoke 

Developers will offer you an institutionally approved standard unit that is 
easy to fund and transferable to multiple clients. Most warehouses on 
the open market are of this type and can be fitted out to suit the needs 
of the occupier. 

 

A bespoke warehouse is designed and built totally for your business to 
maximise efficiency and minimise cost. Both options can be suitable for 
your needs, or there could be a half-way house, but you should address 
the question and consider the implications before deciding upon a 
solution. 

 

To start this decision process you need to fully understand your needs. 
So what questions do you need to answer? 
  

 What is your current SKU count? Fast movers, slow movers, pallets v 
cages, picking requirement? Is this going to change?  
You need to understand the year on year data and future capacity 
requirements. 

 What areas of your logistics operation do you think could be 
improved? Are efficiency levels dropping because of one area or 
multiple areas of the operation? 

 Are you looking to increase productivity through automation or 
changes in racking and equipment? 

 Are you looking for a more efficient inbound or despatch? 

 What is the benefit to be gained, and what are the drivers? 

 



Efficiency of Design 

It is easy to lease a warehouse that is on the market and make your 
business fit the space. Often you will be paying for too much space or 
struggling to cope with the restrictions imposed by the unit you occupy. 

  

If your operation is complex with peak loads, buffer storage, slow and 
fast movers, multiple SKUs, complex picking operations, then your 
facility needs to be designed for your specific needs to maximise 
efficiency in operation and minimise operational costs. 

  

If your operation is a straight forward cross docking operation, low level, 
fast moving, then efficiencies and growth will come from footprint, dock 
type and numbers, and WMS. Design can still influence this type of 
facility. 

 

So what does your ideal warehouse look like? Ideal design is created 
from the inside out. From the functional operation, the storage 
requirements, racking types, equipment used, dock numbers and types, 
storage heights, etc., this will lead to the ideal layout with the maximum 
efficiency and lead you to your ideal building. 
 

Decisions on final design can then be made if other drivers suggest the 
need, for example, financial constraints, land availability, height 
restrictions, local authority planning requirements, and integration with 
existing facilities. 

 



All About the Detail 

Once you know the general facility requirements then it is all about the 
detail. Consider the following questions to help you drill down into the 
detail. 

  

 What funding arrangements are you operating and what influences 
can you bring to the design? 

 How do you assess the options?  

 Is one manufacturer of equipment or racking, better than another? 

 What level of specification do you need? 

 What image does the facility project and is this important? 

 What facilities do you need for staff, visitors and transport? 

 What maintenance contracts do you have and can you apply them to 
a new facility? 

 Are you employing third party operation or transport and what are 
their requirements? 

 Who within your team can define your requirements for each area of 
operation? Has anyone got experience of this type of major capital 
investment? 

 

 

 

Ideal design will bring you efficiencies and a quick payback.  
It should be the starting point for all warehouse operations, 

however simple. 

 



Delivering Logistic Facilities 

A detailed design and full understanding of your facility will always bring 
rewards. 

As experts in delivering logistics facilities Meller’s design guidance will deliver 
for you. 

 

Meller has extensive experience delivering project solutions for our client 
base. 

 
Our expertise has been achieved through involvement with a variety of 
challenging and diverse projects. 

 
Meller’s capability delivers across many sectors and covers all aspects of 
Logistic requirements including ambient, frozen, and chilled.  We are skilled in 
delivering bespoke “sheds” – fit for purpose. 

 

 
We work with major companies 
operating demanding schedules 
within diverse situations.   
 
Meller is structured to effectively 
meet our client expectations 
whether in a live environment, 
new build or refurbishment. 



Contact us to discuss your logistics facility requirements. 

 

Lockington Hall, Lockington, Derbyshire. 
DE74  2RH 

01509 670036 

theteam@mellerltd.co.uk 

www.mellerltd.co.uk 
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