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We are often asked about selecting 
a good contractor.  
 
Whether you are looking for a 
contractor to repair a small area of 
floor, replace a refrigeration 
system, or carry out a complex 
multi-million pound expansion 
project the key processes are the 
same if you want a good outcome.  
 
Here are our top tips for contractor 
selection. 



1. Review your current contractor/supplier base. If you have 
suitable companies check their past record with yourselves and 
then check them against this list to see if they still represent a 
good contractor. 
 

2. Don’t be tempted to use a contractor for work which is outside 
his core competence just because he is local, does a good job 
normally or is a ‘friendly face’.  
 

3. Consider how important cost is and its relationship to quality 
and specification. It is not impossible to get good quality at a 
good price but the cheapest on the market is not always 
serviceable in a food or drink manufacturing environment. Look 
at the standard of work produced by each contractor. 
 

4. Be clear about the full scope of works you require to be done, 
its value, timescale and complexity. 
 

5. Ask colleagues, contacts in the industry or your professional 
advisors like Meller for recommendations. 
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6. Establish a short list with notes on the positives and negatives that 
have been given with any references.  
 

7. Check if your contractors are truly experts within the food or drinks 
industry. Check out their websites and marketing material. Many 
contractors have done some food or drinks work but may not be 
specialists and may not have retained the skills. 
 

8. Look at turnover of the company and how important this work 
would be to them. Too small and it may not be a priority, too large 
and it could leave them and you financially exposed. 
 

9. Spend time interviewing a minimum of 3 contractors. Ensure they 
have the right skills, a good track record, resources and most of all 
are keen to do you a good job. Don’t just do a ‘beauty parade’; drill 
down into their core competencies. Prepare a list of questions and a 
score card for the interviews. 
  

10. Check out their financial stability. Some of the credit referencing 
companies are a good source of information, but remember the 
information is mainly based upon the last set of accounts and is 
therefore not current. Ask for management accounts or bank 
references if you have any concerns. You do not want a contractor 
to fail financially during your project. 
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11.  Supply chains are important to larger contractors as they give them a secure support 

system and good discounts which can be of benefit to you. However they can restrict 

suppliers of parts and products to brands you do not normally use. If you are not 

specifying what you want (and we always recommend that you do) check what the 

contractors are going to offer you in their tender proposals. 

12. What is their post completion support service? If you have problems with their work 
are they able to quickly respond? How do they guarantee what they are promising? 
  

13. Consider if you want a warranty or written guarantee for the work. Does this need to be 
their guarantee or something more substantial e.g. insurance backed guarantee.  
 

14. Is the work simple enough to place an order against a quotation or do you need to 
enter into a more complex contract? There are several suitable contracts for complex or 
sizable works. Meller can help you with this decision and the drafting of documentation 
as part of our services. Ask how the contractors feel about this and judge their 
responses from your perspective, not from ease of getting them ‘signed up’. 
 

15. Are you looking for long term maintenance contracts for the works? Don’t be fooled by 
low cost installation but high maintenance costs which are tied to the contractor. A 
simple example of this would be resin floor finishes which are not guaranteed unless 
you pay annual maintenance inspection fees and have work carried out as a result of 
the inspection recommendations. 
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16. Check out their safety record. Ask for accident statistics. Check 
them out on the HSE website. Ask about their procedures and ask 
to see copies of their systems. Bore down into their understanding 
of their systems. It should not just be their safety officer who 
understands their safety systems. 
 

17. Take up references. Speak to their clients, not just the ones they 
want to recommend but ask about jobs you know they have done. 
 

18. Go and visit their current sites.  
 

19. Don’t be put off by companies from overseas if their products and 
services match your needs. However consider them carefully 
against this checklist, specifically regarding safety and post 
completion backup services. 
 

20. Pick a company you can work with. Ensure you have access to the 
senior management in the event of things going wrong but also 
expect senior management to be involved in the project provision. 
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It takes time to select a contractor but it will prove beneficial in the long term. Meller 
can provide you with all the necessary support as part of our services.   

 
Call us to talk through your requirements and see how our fresh thinking can help. 



Talk To Us About Our Food Capital Project Expertise 

 
Call:  01509 670036 
 
Mail: theteam@mellerltd.co.uk 
 
Website:  www.mellerltd.co.uk 
 
Visit:  Lockington Hall, Lockington, 
 Derby.  DE74  2RH 

The Complete Answer 

 

 


