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We deliver an innovative approach and dedicated commitment to find the best possible 
solutions for our clients enabling us to build successful projects and long term relationships. 
Meller’s extensive experience demonstrates our specialist knowledge in the design, 
project management, cost management and delivery of Healthcare facilities.

Our understanding of the Healthcare sector is second to none and we are passionate about 
delivering for our clients, understanding their perspective and the particular demands of a 
healthcare environment.

WHO 
WE ARE

FOR OVER 20 YEARS, 
MELLER HAVE BEEN AT THE 
LEADING EDGE OF CAPITAL 

PROJECT SOLUTIONS FOR THE 
HEALTHCARE INDUSTRY.

NOTTINGHAM UNIVERSITY HOSPITALS NHS TRUST HAS WORKED SUCCESSFULLY WITH MELLER FOR 
MANY YEARS, DELIVERING A WIDE RANGE OF HEALTHCARE PROJECTS. RECENTLY, MELLER PROVIDED 

COST MANAGEMENT AND PROJECT MANAGEMENT SERVICES TO OUR CYSTIC FIBROSIS UNIT AND 
COST MANAGEMENT SERVICES TO OUR TEENAGER YOUNG ADULT UNIT AND ON BOTH PROJECTS 

DEMONSTRATED THEIR KNOWLEDGE OF THE HEALTHCARE SECTOR AND AN ABILITY TO UNDERSTAND 
COMPLEX PATIENT REQUIREMENTS TO DELIVER TO A BUDGET.

NEIL JOHNSON, ASSISTANT HEAD OF CAPITAL PROJECTS.  NOTTINGHAM UNIVERSITY HOSPITAL
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CAPITAL PLANNING
Advice and expertise in defining best spend - whether acquiring assets or improving the useful life of existing assets.

FULL PROJECT DELIVERY
With the support of our professional in-house team, our clients benefit from a true collaboration of disciplines, 
ensuring our clients are getting competitive pricing, a fully supported project, and quality solution.

PROJECT MANAGEMENT
Meller plan, lead, organise and control the management of projects from conception to completion. Our approach 
is hands-on and proactive management supported by highly skilled and dedicated project managers offering 
experience across a range of sectors

COST MANAGEMENT
We manage all cost planning and commercial management during the entire life cycle of the project from inception 
to completion.  Our skilled team of Quantity Surveyors minimise the cost of a project and enhance value for money, 
while still achieving the required standards and quality.

DESIGN SERVICES
Our experienced team has the expertise to solve a wide range of design challenges in diverse industries.  
We offer a collaborative design approach resulting in innovative, cost-effective, and sustainable design solutions. 

WHAT WE 
OFFER

HEALTHCARE



• Meller’s management style and team approach are key  ingredients in our many successful projects. 
 Our Directors are all closely involved in all projects.  

• Our business is continually evolving, responding to industry trends and demands; and our clients ever 
 changing needs

• We provide practical strategies to address client challenges; turning concepts into reality.

• Strategic execution skills from highly experienced staff - providing the right team with different fields of expertise.

• Some opportunities are so big and complicated they require insight that can only be provided by experience 
 and knowledge gained from over 350 healthcare capital projects.

• Over 90% of our work is repeat business from existing Clients who return for our quality service.

• Meller has extensive knowledge of clinical care standards and is experienced at delivering these standards 
 across all areas.

• Meller have guided our healthcare clients through a range of schemes - providing all disciplines – for new build,   
 refurbishment, extension and re-build projects.

• Meller have covered all aspects of healthcare including operating theatres, day theatres, acute services, doctors   
 surgeries, ward refurbishments, community hospitals and high care units.

• Meller have advised on over £1.7bn worth of construction work in the last five years.

WHY 
MELLER?

HEALTHCARE



Healthcare facilities are seeking new and original methods of delivering permanent facilities  without compromising 
on quality or cost. Meller look to deliver added value by understanding healthcare concerns with capital projects and 
offering collaborative and innovative  solutions.  
 
Meller have an established, dedicated core management team with a sound understanding of the needs and 
objectives of the healthcare sector.

Our construction project teams are selected on the basis of their individual healthcare experience, ability, 
competence and commitment to work as part of an integrated delivery team.  Meller believe in consistently raising 
our standards and educating our teams in innovative working practices to deliver best practice.
 
Due to Meller’s wealth of experience as project managers we know we can deliver cost effective and time managed 
projects.  Our approach to delivering a comprehensive project with an emphasis on partnering is to:

• Create a structured management approach
• Facilitate an approach to work together by driving clear communication
• Provide a clear mutual objective and targets
• Commit to continuous improvement
• Provide a comprehensive mechanism to manage risks and share rewards.
 
We believe our longstanding track record is testament to our understanding of the Healthcare sector and our 
commitment to delivering project excellence.

OUR 
HEALTHCARE 
EXPERTISE
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Contact us to find out more...

T      01509 670 036            W      www.mellerltd.co.uk            E      theteam@mellerltd.co.uk

OUR 
CLIENT

Nottingham University Hospitals NHS Trust (NUH) is the 
UK’s fourth largest acute teaching trust. It was established on 
1 April 2006 following the merger of Nottingham City 
Hospital and the Queen’s Medical Centre. They provide acute 
and specialist services to 2.5 million people within Nottingham 
and surrounding communities from the Queen’s Medical 
Centre (QMC) and the City Hospital campuses.

OUR 
CLIENT

THE 
PROJECT To provide a  new build MRI department as a stand alone facility.

THE 
CHALLENGE

Meller are currently providing cost management and project management for this £3m 
project.  This project is using NEC Contract and is under the P21+ framework.  The 
current building will be demolished and a  new two-storey modular building will 
be constructed to maximise the available site area.

DELIVERING 
SUCCESS 

Meller are currently on track and on budget to deliver a new build MRI Scanner 
building which will include:

• Scanner room
• Technical and control rooms
• Plant room

• Reception rooms
• Two anaesthetic bed bays
• Clinical and ancillary support spaces

MRI SCANNER BUILDING
HEALTHCARE

SERVICES DELIVERED PROJECT MANAGEMENT COST MANAGEMENT



Contact us to find out more...

T      01509 670 036            W      www.mellerltd.co.uk            E      theteam@mellerltd.co.uk

OUR 
CLIENT

A massive fundraising appeal secured the funding needed 
to build the Wolfson Cystic Fibrosis Centre at Nottingham 
Centre Hospital.

CYSTIC FIBROSIS CENTRE

OUR 
CLIENT

THE 
PROJECT Delivery of a state-of-the-art cystic fibrosis centre which would be a “home in a hospital” 

to ensure patients felt at home for the long periods of time they spend in hospital.

THE 
CHALLENGE

Meller provided cost management and project management for this remarkable project. 
It was very important that funds raised were spent efficiently and with clarity. It was also 
important that the scheme was delivered on time to enable the first intake of patients.

DELIVERING 
SUCCESS 

Meller were responsible for demolition and site clearance and the construction of 
a two story steel framed composite clad building to house the unit.

Facilities included:
16 en-suite rooms for long and short term patients  |  Physio and Treatment Rooms
Indoor and Outdoor Gym  |  Consulting rooms  |  Outpatients facilities
Catering and Welfare  |  Office and Reception  |  Installation of M&E services to included 
medical gases and Comfort Cooling.

SERVICES DELIVERED

HEALTHCARE

PROJECT MANAGEMENT COST MANAGEMENT



Contact us to find out more...

T      01509 670 036            W      www.mellerltd.co.uk            E      theteam@mellerltd.co.uk

OUR 
CLIENT

CARE are one of the world’s leading providers of fertility 
treatment, genetic diagnosis and screening techniques and 
associated fertility preservation procedures. At the forefront 
of IVF science, CARE’s Embryologists and Clinicians are able 
to offer today’s most advanced and effective procedures.

PROJECT MANAGEMENT DESIGN COST MANAGEMENT

CARE FERTILITY

OUR 
CLIENT

THE 
PROJECT Development of new IVF clinic and UK Headquarters for Care Fertility.

THE 
CHALLENGE

Delivery of full medical facility into an existing commercial building. This included clinical 
and non-clinical areas, procedure rooms, consultancy rooms, examination areas and 
laboratory facilities.

The building also housed the UK Head Office and a full administrative centre was 
developed including an open plan office area and associated electrical and data cabling.

DELIVERING 
SUCCESS 

This £1.4million scheme was successfully completed by Meller. We delivered full cost 
management and project managed the entire process on behalf of CARE.

Following the successful completion of this scheme Meller are now working with CARE 
on several other proposed projects.

SERVICES DELIVERED

HEALTHCARE



Contact us to find out more...

T      01509 670 036            W      www.mellerltd.co.uk            E      theteam@mellerltd.co.uk

OUR 
CLIENT

CHEMOTHERAPY DAY CARE

OUR 
CLIENT

THE 
PROJECT Delivery of alterations and refurbishment to an existing chemotherapy day care ward.

THE 
CHALLENGE

Meller provided cost management and project management for this project. 
The project needed to be completed in a timely manner to ensure no impact to 
existing patients.

DELIVERING 
SUCCESS 

The refurbished Chemotherapy Day Care Ward included:
New Reception  |  Waiting area  |  New treatment area  |  New staff room  |  Dirty Utility
Upgrades and finishes to adjacent corridor  |  Alterations and adaption to existing M&E 
services and medical gas installations.

SERVICES DELIVERED

Nottingham University Hospitals NHS Trust (NUH) is the 
UK’s fourth largest acute teaching trust. It was established 
on 1 April 2006 following the merger of Nottingham City 
Hospital and the Queen’s Medical Centre. 

HEALTHCARE
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OUR HEALTHCARE 
EXPERTISE...

TEENAGE 
CANCER TRUST
• Redevelopment of  Wards E38, 39 and 40 
 at Queens Medical Centre in Nottingham 
 to accommodate a Teenage Cancer Trust 
 facility incorporating remedial works to 
 adjacent areas.

A23 
WARD 
• Full strip-out and refurbishment of existing 
 ward at QMC hospital, including both in & out 
 patient facilities.

• Also included a second storey extension 
 with dedicated plant room and services.

HAYWOOD HOUSE 
PALLIATIVE CARE
• Alterations and extension to Haywood 
 House palliative care unit.  The project 
 comprised  alterations to create a new 
	 Multi-Faith	Room,	Staff	Room,	Family	Room,	
	 2		offices,	improved	Staff	Base	area,	new	Ward		 	
 extension and new roof coverings.

THEATRE 9 
MRI
• Alterations to an existing theatre.  
 Need to create a separate intra-operative 
 MRI facility and viewing station including 
 alterations to existing building services and 
 formation of a roof top plant room.

BREAST 
CLINIC
• Refurbishment of existing X-ray rooms 
	 and	adjacent	public	and	staff	areas	across	
 two separate locations.  The scope of 
	 work	included	new	finishes,	new	fire	doors	
 and upgrades of existing lighting and 
 ventilation services.

QMC ACCIDENT & 
EMERGENCY DEPARTMENT
• The provision cost management for the 
 provision of 7 SOC Cost options with associated   
 reports.  The business case reports focussed 
 on redeveloping QMC A&E (and all associated 
 critical care) to free up a block of space 
 within QMC. 

HEALTHCARE



Delivering Capital Projects

HEALTHCARE

CONTACT US

Please call to discuss any aspect of 
our Healthcare Sector credentials.

Meller Ltd
Lockington Hall
Lockington
Derby 
DE74  2RH

T:  01509 670 036

www.mellerltd.co.uk


