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CONSTRUCTING MELLER WAVE BEEN AT TH
SUCCESS FUL LEADING EDGE OF CAPITAL
DRINKS PROJECTS | ™" oancnousrer

We provide a fully managed service adapted to individual client needs, supported by
experience, knowledge and expertise.

Meller's extensive experience demonstrates our specialist knowledge in the design, project
management, cost management and delivery of Drink production facilities.

We deliver an innovative approach and dedicated commitment to find the best possible answers
for our clients, enabling us to build successful projects and long term relationships.

With over 700 completed projects, and 90% repeat business, Meller have the ability to

effectively integrate manufacturing processes and construction activities to obtain best value
and successful completion.
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MELLER’S EXPERTISE AND KNOWLEDGE OF
THE DRINK SECTOR GIVES US THE TECHNICAL

CAN OFFER SKILLS TO DELIVER EXACTLY WHAT OUR
YOU CLIENTS® REQUIRE.

Meller manage your projects so you can focus on your business.

Our skillis in understanding you, your business and your brand. Working in partnership with you, forging robust
relationships, we deliver successful projects together.

We are passionate about providing the right solution. Our proven track record and creative forward thinking
allow Meller to deliver great buildings for great brands.
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MELLER HAS EXTENSIVE
EXPERIENCE DELIVERING PROJECT

EXPERTISE SQ@LUTIONS FOR THE DRINKS SECTOR.

Our expertise within the drinks industry means we understand our client's need to balance quality with commercial
budgets and the importance of delivering on time. We aim to deliver a robust service which achieves value for our
clients without compromise.

Meller's capability extends across all areas of the drinks spectrum including complete production solutions to
development of craft breweries. We have worked with many global clients as well as regional brewers throughout
the UK.

Our expertise has been achieved through involvement with a variety of challenging and diverse projects. As the
drinks industry has changed over the years, Meller's flexible and dedicated approach has ensured a co-ordinated
answer to our client brief.

Meller have secured animpressive track record of working with clients in the
brewing sector. Whether building an entirely new brewery or modifying an existing
BREWERY one, we work closely with our clients to ensure commercial objectives. Our
knowledge of the brewing sector has been developed through an extensive variety
of projects ranging from new build, extension, refurbishment and conversion.

SPIRITS The spirits sector is growing and Meller have worked with numerous manufacturers
on substantial projects including a new build distillery, and expansion works.

Meller have worked within the soft drink industry across products such as
17 SOFT DRINKS ;arbonates, fruit'juices, stilland juice drinks. Within this dynamic and in.novative

industry, our projects have ranged from factory construction to operational
improvements.
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WHAT WE
CANDO
FORYOU

CAPITAL PLANNING
Advice and expertise in defining best spend - whether acquiring assets or improving the useful life of existing assets.

FULL PROJECT DELIVERY

With the support of our professional in-house team, our clients benefit from a true collaboration of disciplines.
Meller has a proven track record of aligning our project delivery model with the requirements of many blue chip
FMCG companies, ensuring clients are getting competitive pricing, a fully supported project, and quality solution.

PROJECT MANAGEMENT

Meller plan, lead, organise and control the management of projects from conception to completion.

Our approach is hands-on, proactive management supported by highly skilled and dedicated project managers
offering experience across the whole range of products.

COST MANAGEMENT

We manage all cost planning and commercial management during the entire life cycle of the project from inception
to completion. Our skilled team of Quantity Surveyors minimise the cost of a project and enhance value for money,
while still achieving the required standards and quality.

DESIGN SERVICES
Our experienced team has the expertise to solve a wide range of design challenges. We offer a collaborative design
approach resulting in innovative, cost-effective, and sustainable design solutions.

CONSTRUCTION MANAGEMENT
Meller will act on your behalf to manage your project on site using sub-contractors employed directly by you.

CLIENT SUPPORT

Supplying experienced knowledgeable and dedicated Food and Drink experts to deliver answers to your
challenges and resource to your projects.
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Our business is continually evolving, responding to industry trends and demands and our clients ever
changing needs

We provide practical strategies to address client challenges; turning concepts into reality

Strategic execution skills from highly experienced staff - providing the right team with different
fields of expertise

Practical advice from people who understand the opportunities and risks involved in capital based projects.

Delivering successful commercial outcomes by bringing strategic knowledge and financial acumen together
through efficient cost management

Some opportunities are so bigand complicated they require insight that can only be provided by
experience and knowledge gained from 700 food and drink capital projects.
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CLIENT

THE
PROJECT

THE
CHALLENGE

DELIVERING
SUCCESS

DELIVERED

Bombay Sapphire is the world's no.1 premium gin.
Bombay Sapphire are looking to create a state of the art
distillery and unigue visitors home for their iconic brand.

The complex and ambitious project is in excess of £25minvolving the restoration of
Laverstoke Mill, a two hectare brown-field site that once housed England's most
significant paper making facility. The project is designed and delivered by Meller.

The distillery is being built to the highest levels of design, functionality and sustainability.

The ambition for the project s to restore the site and its heritage whilst introducing a new
structure that would complement the existing buildings. Along with a state of the art
facility the highlight of the scheme is the glass house for Bombay Sapphire's 10 botanicals.

Meller form the centre of this complex project, managing professional services to bring
the project to fruition. A unique and complex project that requires focus and dedication.
Meller's expertise has proven wholly valuable from a technical and commmercial perspective.

This project is completed and we are proud to confirm that the development has been
awarded the merit of Considerate Constructors Scheme 2014 National Site
Award and also been awarded thehighly prestigious BREEAM Award for Industrial Design.

FULL PROJECT DELIVERY PROJECT MANAGEMENT
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E theteam@mellerltd.co.uk m e er

01509670036 [ wwwmellerltd.couk



x.
TRADE /\ MARK

Heineken

CLIENT

THE
PROJECT

THE
CHALLENGE

DELIVERING
SUCCESS

Universal Beverages is a wholly owned subsidiary of
Heineken. The company offer turnkey solutions for
customer beverage production needs.

The development of former Robertson's preserves factory to create a large-scale
fruit milling and beverage production and packaging facility.

Refurbishment of the existing facility and the integration of production lines,
including improvements to meet exacting standards.

Meller were wholly responsible for the delivery of this complex project utilising
construction management.

Operation took place whilst the manufacture of Atora Suet continued within the factory.
This required sensitive management of a functioning factory whilst causing minimal
disruption and maintain the impetus required to drive the project forward.

The project was delivered successfully on time and within budget.

DELIVERED
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CLIENT

BLACK SH

Black Sheep Brewery produce real ale using
traditional brewing process.

THE
PROJECT

A complex extension and refurbishment programme to increase brewery capacity.

THE
CHALLENGE

Removing the roof of a listed building to lift a brand new Hopback and Mash Tun into
the new brewhouse.

DELIVERING
SUCCESS

DELIVERED

From concept to completion Meller worked with Black Sheep brewery to deliver their
new brewhouse.

Meller incorportated a full design team intergration and effective cost management
services to ensure this complicated and unique project was successfully completed.

Mellers expertise in delivering such unique capital projects ensured a successful project -
on time and on budget.

COST MANAGEMENT
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MOLSON Eoois

OUR
CLIENT

THE
PROJECT

THE
CHALLENGE

DELIVERING
SUCCESS

SERVICES DELIVERED

Molson Coors are a brewing company that produce
and distribute the worlds favourite beers
brands globally.

Coors Brewers Brewery expansion and site refurbishment on the
Burton On Trent site.

Coors Brewers remained in full operation during the full term of the project to
ensure production levels did not decrease.

Meller delivered and managed, the installation of 12 fermentation vessels, the
development of a detached refrigeration building, the development of the new mash
filter building and the refurbishment of the Victorian North Brewhouse.

Mellers value engineering approach made the savings in the region of £1.2million
pounds on behalf of Molson Coors.

Meller have recently been working on feasability studies for several blue sky projects.

COST MANAGEMENT
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HEREFORDSHIRE CIDER COMPANY

OUR Herefordshire Cider Company are a brewing company
CLI ENT that produce and distribute the worlds favourite beers
brands globally.

Complex Refurbishment of previous engineering warehouse to house first of
TH E two canning lines at Hereford Cider Company.

PROJECT

Re-use of all existing facilities to integrate second hand lines and make efficient
TH E improvement to meet exacting standings.

CHALLENGE

Meller lead the development of this successful scheme. We were fully responsible
D ELIVERI NG for ensuring clear communication and instruction to the project team and delivering

S UCCESS every aspect of the project.

Meller delivered an integrated team with consistent communication flows to ensure no
area was left at risk. We implemented an efficient procurement process which had a
beneficialimpact on the overall investment. Meller incorporate their in-house disciplines
of Architecture, Civil and Structural Design, M&E Design, Cost Management,
Construction Management and Project Management.

SERVICES DELIVERED
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